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For healthy communities in the Western Parkland City
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O u r  C o r e  M e m b e r s

W H O  W E  A R E

T h e  We s t e r n  S y d n e y  H e a l t h  A l l i a n c e  i s  a  o n c e  i n  a  g e n e r a t i o n  c o m m i t m e n t  a n d  p a r t n e r s h i p  a c r o s s  t h e  

t h r e e  t i e r s  o f  g o v e r n m e n t t o  w o r k  c o l l a b o r a t i v e l y,  w i t h  o t h e r  p a r t n e r s  a n d  s t a ke h o l d e r s ,  t o  c r e a t e  

h e a l t h y  c o m m u n i t i e s  a c r o s s  t h e  We s t e r n  P a r k l a n d  C i t y

Western Sydney Health Alliance



V i s i o n A thriving future-focused city that is highly connected, innovative and liveable

O b j e c t i v e s

1. Connectivity

Realising the 30-minute city by 

delivering public transport for the 

Western Parkland City

2. Jobs for the future

Creating jobs for the 

future by supercharging 

the Western Parkland City

3. Skills and Education

Skilling our residents in 

the region and initiating 

new education 

opportunities

4. Liveability and 

Environment

Respecting the building on 

local character, enhancing 

liveability and improving 

the quality of the local 

environment

5. Planning and Housing

Coordinated and 

innovative approaches to 

planning and delivery of 

housing

6. Implementation and 

Governance

Getting on with delivering 

for the Western Parkland 

City through enduring tri-

level governance

C o m m i t m e n t s

Deliver rail C1
A world-class Aerotropolis 

J1, J2

Education and skills S1, S2

Amenity and liveability L1 Housing package P1, P2, 

P3, P4, P5 Enduring tri-government 

governance I1, I2, I3

Investment and industry 

attraction J3, J4, J5, J6, 

J7a, J7b
Rapid bus services C2

Protect and preserve 

environmental assets and 

parkland character L2, L3 A partnership approach to 

planning P6

Expanding agribusiness 

opportunities J8

Building partnerships S3, 

S4, S5 Community partnership I4

Streamlined 

environmental approvals 

L4
Support Indigenous

business to thrive J9, J10
Digital connectivity and smart 

technology C3, C4, C5, C6

Innovative planning for 

future infrastructure 

needs P7
Improve community 

health L5
More job opportunities 

J11a, J11b

Source: Western Parkland Council Delivery Program 2020-2021

WSHA WITHIN THE WESTERN SYDNEY CITY  DEAL

Western Sydney Health Alliance established as a 
collaborative partnership between Western Parkland 

Councils and health partners to improve coordination and 
effectives of health services in the region. 

Western Sydney Health Alliance

T h i s  c h a r t  d e m o n s t r a t e s  t h e  v i s i o n ,  o b j e c t i v e s  a n d  t h e  c o m m i t m e n t s  o u t l i n e d  w i t h i n  t h e  W e s t e r n  S y d n e y  C i t y  D e a l

w h i c h  d e l i v e r s  o n  t h e  S m a r t  C i t i e s  P l a n  a n d  t h e  W e s t e r n  C i t y  D i s t r i c t  P l a n .  

T h e  W e s t e r n  S y d n e y  H e a l t h  A l l i a n c e  i s  a  d e l i v e r a b l e  u n d e r  c o m m i t m e n t  L 5 .

https://wshealthalliance.nsw.gov.au/resources/


Member organisations 
outline key priorities, 

enablers and barriers to 
healthy communities 

from an organisational 
perspective

Key projects include:

• Increasing Resilience to Climate Change grant 
– WPC guidance resource (ongoing)

• Social Determinants of Health Framework 
(completed)

• Social Connectedness Framework (ongoing)

• Health Impact Statement (completed)

• Health Workforce Statement (ongoing)

• Integrating Health, Wellbeing and Liveability 
Indicators into Public Domain Plans – webinar 
series (completed)

WSHA Steering Committee and 
Working Groups leads prioritised 
objectives and activities for the 

2020 – 2022 period

MOU and TOR 
guide purpose, 
objectives, priority 
areas and work 
program of WSHA until end of 2022

KEY MILESTONES AND STEPS TO STRATEGIC PLAN 2022 - 2025

MOU and TOR 
developed and  

signed

Working Group 
objectives and 

activities 
prioritised 

Collaboration between WPC 
councils, LHDs and PHNs to 
improve co-ordination and 

effectiveness of health 
services and support 

healthier WPC 
neighbourhoods

WSHA 
established

Key completed 
and ongoing 

projects

Organisational 
Strategy On 

Page document

Key priorities for each Working 
Group distilled from feedback 

received in Strategy On A Page 
documents. Each Working Group 

asked to propose actions to 
address priorities and needs 

required to fulfil actions 
Working 
Group 

Priorities 
and Needs 
document

WSHA 
Strategic Plan 
2022 – 2025 
developed

WSHA Steering Committee 
builds consensus around 

future strategic direction of 
the WSHA. Funding 

commitment obtained from 
member organisations for 

2022 – 2025 period

MOU and TOR 
developed and  

signed

Dec 2018

Oct 2019 – Apr 2020

Mar 2020

Jan 2021 -

Nov 2021 Apr 2022

May – Jun 2022 July 2022



I m p r o v e d  h e a l t h  

o u t c o m e s  f o r  t h e  

W e s t e r n  P a r k l a n d  C i t y   

D r i v e  a c t i v e  

c o m m i t m e n t  a n d  

e f f e c t i v e  c o l l a b o r a t i o n  

b e t w e e n  a l l  m e m b e r s  t o  

m a x i m i s e  i m p r o v e d  

h e a l t h  o u t c o m e s  o f  t h e  

W e s t e r n  P a r k l a n d  C i t y

V I S I O N P U R P O S E

Western Sydney Health Alliance

O U T C O M E S

1 Improved access  to  
health  and wel lbeing 
services

Western Sydney Health Alliance

2 Improved l iveabi l i ty  
and connections

3 Healthy l i festyles



I N N O V A T I O N
We will produce innovative responses that can be measured and reported

P R I N C I P L E S

D A T A - D R I V E N
We will develop programs and initiatives to achieve equitable social, health and wellbeing outcomes 
for the Western Parkland City using an evidence and data-driven approach

P E O P L E - F O C U S
We will address social, environmental (built and natural) and cultural factors influencing health 
and wellbeing outcomes

T h e s e  p r i n c i p l e s  
a r e  f o u n d a t i o n a l t o  
t h e  g o v e r n a n c e  a n d  

w o r k  o f  t h e  
W e s t e r n  S y d n e y  
H e a l t h  A l l i a n c e .  
T h e y  s u s t a i n  t h e  

A l l i a n c e  a n d  e n a b l e  
p r o g r e s s .

S C A L A B I L I T Y
We will develop, manage and evaluate scalable projects through the working groups

S Y S T E M S - T H I N K I N G
We will take a systems approach to solving public health issues

F U T U R E - F O C U S E D
We will be proactive and adaptive in our consideration of future shifts in population and technology 
as WPC grows

Western Sydney Health Alliance

P L A C E - B A S E D
We will advance local and regional place-based projects

W E S T E R N  S Y D N E Y  C I T Y  D E A L  V I S I O N
We will strive to meet the vision of the Western Sydney City Deal



E N A B L E R S

T h e s e  a r e  t h e  t o o l s
w h i c h  w i l l  e n a b l e  

u s  t o  w o r k  t o g e t h e r  
t o  a c h i e v e  

c o l l e c t i v e  p r o g r e s s  
t o w a r d s  o u r  

o u t c o m e s

C O L L A B O R A T I O N

We will take advantage of opportunities to share knowledge to jointly 

own initiatives and achieve collaborative action between partners

I N F L U E N C E

We will advocate for and champion outcomes that support a 

healthy environment in the wider Western Parkland City and 

support attraction of investment into the region which advances 

health and wellbeing outcomes

I N T E G R A T I O N

We will strive to incorporate outcomes of the WSHA projects and 

collaborative actions into core business of individual member 

organisations

Western Sydney Health Alliance



OUTCOME 1:  ACCESS TO HEALTH AND WELLBEING SERVICES 

To improve accessibility of health and wellbeing services in the WPCG o a l

Local health services 
are accessible and 

reliable, and emphasise 
preventative health

Local health services 
are culturally 

competent

Specialist healthcare 
is wide-ranging and 

accessible 

Local mental health 
services are equitable 
and meet local needs 

Strategies Progress Indicators Projected Completion

Review of existing Access to Health Services Working Group 

documents to determine their alignment with guiding priorities 

identified in 2022 strategic planning work

 Gap analysis document produced analysing alignment of guiding priorities with existing 

frameworks developed by working group

 Actions established to address any gaps between priorities and existing frameworks

April 2023

Operationalising of Access to Health and Wellbeing Services 

documents for use by WPC stakeholders

 Toolkit of operationalising resources developed

 Documents applied as planning guidance documents for WPC 

governments/organisations/stakeholders

October 2023

Promote Access to Health and Wellbeing Services documents and 

toolkit into current partner organisation processes

 Social Determinants, Social Connectedness, Health Workforce and Health Impact frameworks 

are considered as part of planning processes of WPC government/organisations/stakeholders 

December 2023

Health Literacy Framework to identify and enable diverse health 

literacy needs of WPC community 

 Health Literacy Framework finalised

 HLF embedded in WPC government/organisation/stakeholder planning documents

 Improving health literacy is identified as a key priority for 

government/organisations/stakeholders in WPC

June 2024

Western Sydney Health Alliance

G u i d i n g  
P r i o r i t i e s



OUTCOME 2:  L IVEABIL ITY  AND CONNECTIONS

G o a l

G u i d i n g  
P r i o r i t i e s

Strategies Progress indicators Projected completion

Health Planning Workshop Digital Resource  Digital resource from original conversation series published on WSHA webpage December 2022

Health equity planning project  Pilot reviewing best practice land use planning completed

 Project scaled up across Western Parkland Councils

December 2023

Embedding IRCC Resource Document in WPC Council, LHD and PHN

planning documents

 Resource launched through WSHA webinar event and WSHA webpage

 Implementation evaluation developed

 Funding applications developed and submitted

 Recommendations resourced and delivered throughout Western Parkland Councils

 Strategic level opportunities (scaling up and state/federal influence) developed and activities 

commenced

December 2024

Develop WPC 2023 – 2038 walking and cycling strategy  Needs analysis completed and recommendations accepted

 Funding granted to improve active transport connections across WPC

December 2024

Active transport 
infrastructure 

connects the WPC

Equitable access to 
technology addresses 

changing community needs

Local identify and 
cultures are recognised 

and celebrated

Incorporation of 
natural environments 

in open spaces

To connect and strengthen WPC communities through the built, natural and social environment

Western Sydney Health Alliance



OUTCOME 3:  HEALTHY L IFESTYLES

G o a l

G u i d i n g  
P r i o r i t i e s

Public open spaces 
are safe and 
accessible

Local healthy food options 
are culturally appropriate 
and equitably accessible

Active transport is 
supported by public 

infrastructure

Free physical activity 
opportunities are enabled 

and encouraged

To enable physical activity, access to exercise and healthy food options in WPC

Strategies Progress indicators Projected completion

Increase the utilisations of local open spaces across the Parkland City 

Councils for recreational walking

 Audit of WPC Councils main recreational walking tracks

 Collaborative promotion recreational and active walking for WPC Community

 Partnerships with local agencies to cross promote recreational walking

 Monitoring strategy for measuring the increase in recreational walking developed

June 2023

Support all Western Parkland City councils to develop and/or 

implement a healthy food and drink policy to facilitate and 

encourage healthy food and drink choices for all staff, volunteers 

and community 

 Document explaining the importance of local governments having an active Healthy Food and 

Drink policy in place 

 Audit of WPC Councils to scope current healthy food and drink policy

 Healthy food and drink policy template for WPC councils 

 Healthy food and drink guidelines for WPC councils 

 WPC councils food and drink policies monitored

 Integration of healthy food and drink policies into Council CSPs, Delivery and Operational 

Plans

June 2025

Western Sydney Health Alliance


